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Management control in the big companies: new approaches

Abstract. The authors systematized the problems of organizing and implementing management control in
the modern big enterprises. The expediency of using blockchain technology in big companies was proved
in terms of ensuring adaptive regulation of their functioning, avoiding inefficient operations of departments,
optimization of employees’ responsibilities, opportunities to improve staff motivation.

A multi-block organisational model of management control at big enterprises was proposed, which is unlike
to the existing ones allows quickly change the parameters in terms of the human resource management, as
well as the level and type of tasks setting, assessment of tasks implementation, methods for calculating the
components of motivation, and reporting in view of dynamically changing external environment.

The proposed blockchain technology was developed for the Joint Stock Company Russian Post, a natural
monopolist in the Russian market with 90 branches and divisions, providing postal services all over the
country.

The recommendations on the software implementation for the proposed model were developed. The software
package of this model can be successfully integrated into existing and actively used in practice in some big
enterprises information systems for monitoring the achievement of the organization’s development goals and
resource costs (web services and task management software suites: Any.DO, Doit.im, Evernote, Habitica,
Maxdone, Things, PrettyTasks, TickTick, Todoist, LeaderTask, Wunderlist, etc.).
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Minakosa l. B.

OOKTOP €KOHOMIYHUX HayK, Npodecop, AeKaH,

haKynbTET AEP>KaBHOMO YNpasiHHA Ta Mi>XKHapOAHNX BiQHOCUH,

MiBoeHHO-3axigHWI gep>xaBHui yHiBepcuTeT, Kypcbk, Pocinicbka depepauis

HocaueBcbkun K. O.

acnipaHT, kadegpa MUTHOI CripaBy Ta CBITOBOI EKOHOMIKM,

hakynsTET AepP>XXaBHOro yNpasniHHA Ta Mi>XKHapOAHUX BIGHOCHUH,

lMiBoeHHO-3axigHW fep>xaBHU yHiBepcuTeT, Kypcbk, Pociicbka ®epepadis

YnpaBniHCbKU KOHTPOJb Y CUCTEMi MeHef)KMEHTY Be/IMKUX KOMMaHii: HOBI nigxoan Ao opraHisauii
AHoTauif. y cTaTTi cuctemMaTnaoBaHO MpobreMu opraHizauii Ta 34iRCHEHHST YyrpaBiiHCbKOro KOHTPOJO
Ha CyyacHMX Benukux nignpuemcteax. O6rpyHTOBaHO AOUISIBHICTE BUKOPUCTAHHA TEXHONOri 610KYElH B
yrnpasiHHi BENNKUMI KOMMAAHISMN 3 TOYKU 30pYy 3abe3nedeHHs afanTUBHOMO peryntioBaHHs (yHKLiOHYBaHHS,
BUKMIOYEHHS HAANMLLKOBUX (OYHKLIN CTPYKTYPHUX Nigpo3Ainie, onTuMmisauii 060B’a3KiB ChiBpPOBITHYKIB,
MOXXNMBOCTI MONINWEHHss MoTMBauil nepcoHany. 3anpornoHoBaHO 6araTtob/I0KOBY MOAeNb opraHisadii
YNpPaBniHCbKOro KOHTPOJO Ha BEIMKOMY MiANPUEMCTBI, LLIO BiAPISHAETLCA Bif iCHYOYMX CBOEID BapiaTUBHICTHO,
Ha[aruM MOXXIMBICTb ONepaTMBHO 3MIHUTU NapaMeTpu SK Y YacTUHI KaTeropil NpauiBHUKIB, TaK i B YaCTUHI
PiBHA 1 BMAY NOCTAHOBKM 3aBAaHb, OLHKMN iX BUKOHAHHSA, METOAUKN PO3PaxyHKy MOTMBaLUIHOI CKNagoBoi,
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a TaKOXX 3BiTHOCTI 3 ypaxyBaHHAM OMHaMiYHO 3MIHIOBaHOro 30BHILLHBbOro cepefosula. JaHa mogens 6yna
po3pobneHa o PocCiiCbKOro akuioHepHoro ToeapucTtea «[lowTta Pocii», ske € NpMpoaHM MOHOMOJICTOM
Ha POCINCbKOMY PUHKY MOCNYr NOLUTOBOro 3B’A3KY, i Mae 90 ¢inin i BigoKkpemMneHnx nigpo3ginis.

Ons peanisauii 3anponoHoBaHoi Mogeni po3pobneHo pekoMeHgauil Wooo BUKOPUCTAHHS MNPOrpamHoro
KOMMMEKCY, KNI MOoXke ByTIN YCNILLHO iHTErpOBaHUI B iCHYOYi iH(bopMaLliiHi CUCTEMI KOHTPOJSTHO [OCATHEHHS
uinen pos3BWUTKY opraHizauii i Butpart pecypciB (Beb6-cepsicn 1 Habopu NporpamHoro 3abesneyeHHs1 ons
ynpaeniHHa 3aBgaHHaMmu: Any.DO, Doit.im, Evernote pocincekomoBHOMyY, Habitica, Maxdone, Things,
PrettyTasks, TickTick, Todoist, lidertask, Wunderlist Ta iH.).

Knio4yoBi cnoBa: ynpaeniHCbKWIA KOHTPONb; iH(oOpMauiiHa cucTema MEHEeIKMEHTY; BEeNvKi KOMMaHil;
TexHonorii 6nok4einH; iHpopmauinHe 3ab6e3neyveHHs cucTemM ynpasniHHS; «[lowTa Pocii».

MuHakoBa W. B.

LOKTOP 3KOHOMMYECKMX HayK, npodeccop, OeKaH,

hakynbsTeT rocy[apCTBEHHOMO YNpaBneHnst U MeXXAYHapOAHbIX OTHOLLEHWI,

FOro-3anagHbi rocygapcTBeHHbIN yHBepcuTeT, Kypck, Poccuiickas ®egepaums

HocaueBckun K. A.

acnupaHT, kadegpa TaMOXXEHHOro Aena i MMPOBO 3KOHOMMKM,

haKynsTeT rOCYAapCTBEHHOIO YNPaBneHns 1 MeXAyHapoaHbIX OTHOLLEHWI,

KOro-3anagHbii rocygapcTBeHHbIn yHuBepcuTteT, Kypck, Poccuiickas Pegepauus

YnpaBneH4YeCKUn KOHTPOJIb B CUCTEME MEeHEe)KMEHTa KPYNHbIX KOMMaHWUA:

HOBbI€ NMOAXO0AbI K OpraHu3ayum

AHHOTauums. B ctatbe cuctematusnpoBaHbl NPO6AeMbl OpraHn3aunm N OCyLLECTBAEHNS YNpaBneH4eCKoro
KOHTPONSI Ha COBPEMEHHbIX KPYyMHbIX npeanpuaTtnsx. O6ocHoBaHa LienecoobpasHOCTb MCMNONb30BaHNSA
TEXHONIOMMM BJIOKYENH B YNpaBneHnn KPyrnHbIMU KOMMaHUAMU C TOYKWU 3peHns obecnedeHmnss aganTiBHOro
perynnpoBaHnsiero yHKLNOHNPOBAHNS, NCKITFOYEHUS N3ObITOYHBbIX (PYHKLUNIA CTPYKTYPHbIX MOAPa3aeNneHni,
onTMMM3aumm 06s13aHHOCTEN COTPYLHUKOB, BOSMOXXHOCTY YyYLLIEHMS MOTUBaLMM NepcoHarna.

ABTOpamMu npepnoXXeHa MHOro6s104HasA MOLESlb OpraHM3auMn YynpaBfieHYeCKOro KOHTPONSA Ha KPYMHOM
npegnpuaTAn, OTNNYaIOLWAACA OT CYLLECTBYIOLNX CBOE BapuaTUBHOCTLIO M MO3BOMSOLLAs OnepaTuBHO
N3MEHSTb MapameTpbl Kak B 4acTu KaTeropum paboTHMKOB, Tak M B YacTW YPOBHA U BMAA MOCTAHOBKM
3a[a4, OLEHKM WX BbIMOMHEHUS, METOOAMKN pacyeTa MOTUBALMOHHOM COCTaB/SAIOWEN UM OTYETHOCTM C
YY4ETOM AMHAMUYHO MEHSIOLLENCS BHELWHeN cpedpl. [laHHas mogenb 6bina paspaboTtaHa g/ pOCCUNCKOro
akumoHepHoro obLecTsa «[o4vta Poccun», KOTopoe SBNSIETCA €CTECTBEHHBIM MOHOMOMCTOM HA POCCUIACKOM
PbIHKE YCyr NOYTOBOW CBA3N, N nMmeeT 90 hmnnanos n 060CO6NEHHbIX MOAPA3AENEHNN.

[nsa peannsaumn npeanoXXeHHon Mogenn paspaboTaHbl peKoOMeHAaL MM No NCMNoNb30BaHUIO NPOrpPaMMHOro
KOMMMeKca, KOTOPbIN MOXET ObITb YCMNELLHO MHTErPUPOBaH B CyLLECTBYOLME NH(OPMALMOHHbIE CUCTEMBI
KOHTPONS [OCTWXKEHWUs Lenei pasBuTUS OopraHu3aumm u 3aTpaTr pecypcoB (BeG-cepBMCbl U Habopbl
nporpaMmMHoro obecneveHus gns ynpaeneHnst 3agadamu: Any.DO, Doit.im, Evernote, Habitica, Maxdone,
Things, PrettyTasks, TickTick, Todoist, llugepTack, Wunderlist n gp.).

KnroueBble cnoBa: ynpasieH4YeCKnUii KOHTPOSIb; MEHEMXKMEHT; KPYMHble KOMMNAaHUW; TEXHONOrUN GTIOKYENH;
WHOpMaLMOHHOe obecrneveHne cMcTeM ynpasneHus; «[louyta Poccun».

1. Introduction

In the modern intricacies of economic relations, growing dynamism, ambiguity of environmen-
tal factors, and competition for resources, the importance of developing innovative management
models capable of ensuring the effective functioning of complex socio-economic systems is in-
creasing.

An essential place in all links and management processes belongs to control, which coordinates
the work of individual subsystems of a control chain and makes it possible to identify reserves for
the rational use of production resources.

The need to improve management control is especially relevant for big enterprises with a high
level of separation of management processes, where the coordinated and successful work of va-
rious departments of the company has a special importance. The effective management control
system in such companies is designed to ensure the effectiveness of management decisions for
developing their internal potential and implementing business strategies. In modern business con-
ditions building such a management control system is becoming an imperative.

2. Brief Literature Review

A wide range of foreign and Russian scientists have been studying the problems of theory and
practice of management control implementing and the directions of its further development.

The works of foreign authors present the theoretical and methodological background to ma-
nagement control, namely: L. Gulick and L. Urwick (2005); F. W. Taylor (1911); N.-G. Olve et al. (2000);
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H. Fayol (1917); R. N. Anthony (1993, 2007); M. A. Abernethy and P. Brownell (1997); A. A. Arens and
J. K. Loebbecke (1997); R. Strank (1983).

In-depth studies provided the development of theoretical and methodological approaches to or-
ganizing and executing of management control were carried out in the works of a number of Rus-
sian scientists, to name a few: V. V. Burtsev (2000); B. S. Efremov and E. V. Kalygina (2019); R. I. Ka-
pelyushnikov (2016); A. N. Kozyrin (2014); L. G. Makarova (2000).

Some interesting theoretical and empirical studies of company’s management systems can be
distinguished in the modern economic literature.

In particular, new approaches to management control system organizing at the modern enter-
prises taking into account behavioural characteristics of their employees were proposed by T. Mal-
mi and D. A. Brown (2008), A. Ferreira and D. Otley (2009).

Institutional aspects of management control organizing and implementing are considered in the
proceedings of U. Schaffer, E. Strauss, C. Zecher (2015); B. VouBem, U. Schéffer and D. Schwei-
zer (2015); Z. Helsen, N. Lybaert, T. Steijvers, R. Orens and J. Dekker (2017); R. H. Chenhall (2003);
V. S. Efremov and E. V. Kalygina (2019); R. Simons (1995).

The correlation between tactical mechanisms and strategic management objectives is disclosed
by K. Simmonds (1981, cit. by M. Tyles, 2011); R. Kober, J. Ng and B. J. Paul (2007).

Empirical studies of the management control system effectiveness in the organizations of various
types were carried out by A. |. Hasanudin et al. (2019); M. Carlsson-Wall, K. Kraus and L. Karls-
son (2017); M. Hosoda and K. Suzuki (2015); M. Hosoda (2018), M. Carlsson-Wall, K. Kraus and
M. Messner (2016); M. Quinn et al. (2018).

Despite wide scientific contribution, the coverage of management control organizing and imple-
menting in relation to big enterprises is not exhaustive due to the dynamism of the field.

In this regard, additional research is currently required to ensure the improvement of organi-
zational and methodological support of management control in management system of big com-
panies.

3. The purpose of the paper is to systemize the organizational problems of management con-
trol at modern big enterprises and develop proposals for its improvement based on modern ap-
proaches to management, technological development opportunities, considering the features of
functioning of such companies in Russia and abroad with the practical example.

4. Results

Currently, world and Russian practice shows the necessity to introduce flexible models of ma-
nagement control, taking into account the characteristics and dynamics of the internal and exter-
nal environment.

Since modern big enterprises have a significant impact on the processes of economic develop-
ment in Russia and in other countries, therefore, they are of particular interest for the research. In
some cases, such enterprises play a key role in the development of individual industries and ser-
vices.

Management control system at big enterprises is formed by a set of interrelated bodies and in-
ternal monitoring procedures, processing and analysis of operations, assessment and prevention
of possible business risks.

The study of business processes at the big Russian and foreign enterprises made it possible to
identify a complex of main problems in organizing and implementing a management control in rela-
tion to providing strategic and tactical goals and objectives in the most effective way.

First of all, a large number of departments at big enterprises exercising control powers and im-
plementing various measures complicate coordination among them; it leads to duplication of work
being carried out and causes additional costs.

A higher level of personal responsibility for management decisions leads to an increase of for-
malized procedures, as a result, a significant increase in the time taken to make decisions due to a
fuzzy distribution of responsibility.

Objectivity and independence of the departments exercising management control are the most
difficult-to-implement in practice functional qualities. In this regard, significant organizational efforts
are required to obtain reliable operational data and reports at each level of responsibility.

Incorrect interpretation of job instructions by employees, misconduct, workplace conflicts
and other similar factors may cause distortion of the reporting documents. Moreover, in the big
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enterprises, the consequences of such distortion may not be detected for a long time and lead to
significant losses.

A different understanding of the ways to accomplish a task by managers of the same job level in
a big company also negatively affects the results of its solution.

The identified main problems in functioning and management of big enterprises provide the
executive staff of such companies with the opportunity to formulate priority areas for improving
the management control system. Our research takes into account the characteristics of the ma-
nagement structure of a big enterprise (size, nature of relationships, level of adaptability for in-
dividual projects and programmes), the need to coordinate the goals and objectives of depart-
ments, etc.

The study proves that the development of a management control system at modern big en-
terprises should include establishment and maintenance of the departments monitoring a ma-
nagement control system. This will reveal significant aspects affecting the reliability of the con-
trol system, develop and implement effective control procedures, minimize or eliminate busi-
ness risks.

It should be noted that the use of advanced information technology in big companies contri-
butes to the continuous expansion of the opportunities for the efficient adoption of effective ma-
nagement decisions. The choice of a certain information system to automate management control
at the enterprise depends on particular characteristics of the company, its goals and objectives. At
the same time, the study results have shown that in Russia and overseas the information systems
used for management control have long been based on the automation of individual elements of
the control mechanism.

They integrated internal and external information of companies (information systems MRP, ERP,
CRM, SCM, etc.). However, the use of such technologies did not allow automating many manage-
ment processes in big enterprises.

Currently, Workflow technology is one of the promising technologies for implementation of ma-
nagement control at big enterprises. This technology allows using a set of procedures and rules to
organize the transfer of information and data in a structured form among company employees to
perform appropriate actions. As a result, different target groups (executive staff, managers of diffe-
rent levels, and other employees) are given the opportunity to determine the priority of tasks with-
in their authority, balance the workload, reallocate resources and perform other actions aimed at
company’s efficiency increasing.

The use of information systems for management control contributes to the systematization
and coordination of management processes and their optimization. In addition, it is possible to
integrate such systems with other automated enterprise management systems. According to this
principle, for example, the PPM (Process Performance Manager) management system operates.
PPM measures and evaluates the progress of various business operations at the departments’
level, warns of deviations from specified parameters, etc.

Recently, blockchain technology got widespread use in Russia and abroad. This technology is a
continuous sequential chain of blocks formed according to certain rules and operating at all levels
of organizational structure, it can be effectively implemented in the management control system at
big enterprises.

The database is simultaneously stored on many computers and synchronized in accordance
with certain rules, it allows providing the required level of data protection and promptness of
their update. The study results show that the use of this technology allows you to improve ser-
vice quality, accelerate and optimize the investing process for the logistics infrastructure deve-
lopment, improve coordination among the company’s departments by avoiding inefficient opera-
tions, automate economic and financial actions, conduct operational verification of the reliability
of information at all levels of management.

Based on the study of various information systems implementing, approaches in the field of
management control at the big Russian and foreign enterprises and the potential of blockchain
technology, the authors developed a multi-block model of management control (Table 1).

The proposed blockchain technology was developed for Joint Stock Company Russian Post.
This company was included in the List of Strategic Enterprises in 2013. In 2015, it was in the list of
systemic enterprises of the Russian Federation. Currently, Russian Post is a natural monopolist pro-
viding postal services in the Russian market where its share reached 67% in 2017. Russian Post has
90 branches and separate divisions.
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Table 1:
Variable five-block smart-model of management control at enterprises with public participation
i Assessment
?:cu:itf':;(;::u:es) Task Accoi:algizhor;ent of Work Analysis of Accomplishment
yp ploy p Performance,
score*

Managerial staff
(managers, specialists,
servicing staff)

Depending on
the category
of employees

Task is accomplished

Remuneration, feedback on
performance, setting a new task

Production workers (basic, Task is not accomplished 0 Analysis of the reasons for
(core production initiative) impossibility of fulfiiment
workers, auxiliary or non-fulfilment, financial
production workers, penalty, recommendations
junior service staff ) for adjusting the direction
of professional development
Assistance is needed to accomplish | 0.3 Analysis of reasons, evaluation
the task (including additional of additional resources,
resources: time, information, etc.) monitoring of task fulfiiment
Delegating the task to another 0 Calculation of coefficient of
employee due to internal the employee’s performance
or external reasons
Task relevance is lost due 0 Calculation of coefficient of

to internal (far too long task

the employee’s performance

fulfilment) or external reasons
(under executive staff’s
amendment)

Note:* The value may vary according to the decision of the executive manager depending on the category
of employee, type of task. Assessment criteria are also developed by the executive staff.

Source: Developed by the authors

The variable five-block smart-model of management control is based on the following blocks:

e Occupation Group (Type of Employees);

e Task (tasks that must be accomplished);

e Stage of Accomplishment (tasks that are in the solving process);

e Assessment of Work Performance (accomplished tasks with the achieved results and evaluation
results);

* Analysis of Accomplishment (analysis of task results).

These blocks are combined on the basis of blockchain technology into a single system - a soft-
ware package.

The category «Occupation Group» can be formed according to the company specialization. For
example, it is possible to use the following classification: managerial staff (managers, specialists,
servicing staff), production workers (primary production workers, auxiliary production workers, and
junior service staff).

The block «Task» contains information about tasks set, including the expected timelines, imple-
mentation indicators, as well as principles and approaches to the implementation of control proce-
dures.

Tasks can be set on the basis of required qualification: basic (mandatory to perform in accor-
dance with employment position instructions); initiative (proposed by employees aimed at develo-
ping company’s activities and approved by executive staff).

The block «Stage of Accomplishment» is needed for an effective exchange of information bet-
ween executive staff and employees, excluding excessive control mechanisms.

Task progress is monitored using software package, access of departments and company
branches to this software is regulated at the level of executive team.

In this block you can select such options as «Task is accomplished», «Task is not accomplished»,
«Assistance is needed to accomplish the task (including additional resources: time, information,
etc.)», «<Delegating the task to another employee due to internal or external reasons», «Task rele-
vance is lost due to internal (far too long task fulfilment) or external reasons (under executive staff’s
amendment)», and others.

The block «Assessment of Work Performance» includes the score earned by each employee or
department based on the results of their performance.

The block «Analysis of Accomplishment» requires serious analytical work at the level of execu-
tive staff, including: developing a system of employee’s contribution assessment on the basis of
earned points for job performance (remuneration, financial penalty, recommendations for adjusting
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the direction of professional development); analysis of work proposals for improving business pro-

cess from employees and departments based on the experience gained in solving problems.

For example, you can identify the following options: «<Remuneration, feedback on performance,
setting a new task», «Analysis of the reasons for impossibility of fulfilment or non-fulfilment, finan-
cial penalty, recommendations for adjusting the direction of professional development», «Analysis
of reasons, evaluation of additional resources, monitoring of task fulfilment», «Calculation of coeffi-
cient of the employee’s performance» and others.

In turn, the blockchain technology provides the so-called adaptive regulation of the work at a
big enterprise: avoiding redundant functions of departments, optimizing employee’s responsibili-
ties, and the ability to improve staff motivation. This approach is achieved through continuous im-
provement of the algorithms.

The proposed model is variable and allows you quickly change the parameters in terms of ca-
tegory of employees, level and type of task setting, assessment of tasks implementation, methods
for calculating the components of motivation, and reporting.

In addition, the software package of this model can be successfully integrated into existing and
actively used in practice in some big enterprises information systems for monitoring the achieve-
ment of the organization’s development goals and resource costs. For example, we are talking
about such web services and task management software suites as Any.DO, Doit.im, Evernote,
Habitica, Maxdone, Things, PrettyTasks, TickTick, Todoist, LeaderTask, Wunderlist, etc. Initial stu-
dies of such services have been undertaken by us earlier (see: Nosachevsky, 2019)

The problems of development and implementation of management control at modern big en-
terprises identified by the study have set a list of recommendations aimed at solving the following
main tasks.

1. The task of coordinating the activities of various departments exercising control powers at the
big company can be implemented by creating comfortable psychological conditions for the
functioning of the management control system; systematic personnel training in developing the
management control system; the use of strategic management accounting methods for informa-
tion support of the company’s development perspective; organizational and regulatory improve-
ment of control procedures; regular assessment of management control effectiveness; arrange-
ment and control of competent performance of employees, etc.

2. The task of improving project efficiency in the big companies can be solved by ensuring the
adoption of management decisions on the projects implementation and development pro-
grammes in view of analysis of their commercial effectiveness, possible economic risks, deve-
loping alternative options for using funds, etc.

3. The task of ensuring the objectivity and independence of departments responsible for manage-
ment control can be solved through the operational improvement of local regulations and instruc-
tions related to operation of management control system in terms of changes of internal and ex-
ternal conditions (provisions on internal control, audit, risk management and etc.); introduction
of information systems, software systems based on blockchain technology, in order to improve
the quality of analytical work, internal control; distribution of responsibility among departments in
relation to control procedures in such a way as to guarantee independence from each other for
such processes as preparation and control, verification of the control effectiveness; involvement
of external experts and auditors; ensuring internal rotation of controlling entities to increase the
objectivity of control procedures, etc.

4. The task of increasing the effectiveness of decision-making results due to the lack of innovative
competencies among employees can be solved by improving the recruitment policy; develop-
ment of the personnel potential of the company (building an individual trajectory of professional
development of employees based on the results of implementation of motivational components
in variable multi-block model proposed by the authors, acquiring innovative competencies de-
manded by the organization, etc.); professional team-building training for innovative projects im-
plementation (employees adaptation to search for advanced problem solutions in the face of un-
certainty, the development of creative thinking of employees), etc.

5. Conclusion

The systematized problems of organizing and implementation of management control in the
modern big enterprises have made it possible to identify perspective ways for their solution.

Particularities of the big modern enterprises, including a clear hierarchy of organizational structure,
relatively high responsibility of officials, the presence of a set of internal regulations for accomplishing
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tasks, can successfully use blockchain technology in managing them. In this regard, the research
proposes a variable five-block smart-model of management control at such enterprises.

Implementation of this model allows well-timed identification and minimization of unreasonable
expenses, redistributing responsibilities among employees and departments, implementing measu-
res to improve labour productivity, increase the quality of management control and, as a result, the
efficiency of the enterprise.

The software package of this model can be successfully integrated into existing and actively
used in practice in some big enterprises information systems for monitoring the achievement of the
organization’s development goals and resource costs.

The developed blockchain technology has allowed Joint Stock Company Russian Post to im-
prove the quality of services and coordination between company’s regional branches by avoiding
inefficient operations, automate economic and financial actions, conduct operational verification
of the reliability of information at all levels of executive staff. It can therefore be concluded that the
proposed tools are promising in order to improve the organizing of management control in big com-
panies.

In general, the study results prove the prospect of further development of management control
in company’s management system in terms of enriching the applied aspects of management theo-
ry and the possibility of their operational implementation in practice.
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