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SACTOCYBAHHA MOLEJIbHOTO
MAxXo4y B YIPABJIIHHI
BUPOBHWLTBOM (HA MPUKIALI
BUHOPOBHUX MIAMPUEMCTB AP KPUM)

Y cratTi nokaszaHo MexaHi3Mu 3acTocyBaHHsI Mogeni EOQ, Lo Aae 3Mory po3paxysaTv OfTUMasbHy NapTito 3a-
nacie npoaykuii i KinbKicTb 3aMoBJ/IeHb Ha pik, rMpoaHasnizoBaHO MpoLec BUPOGHULTBA Ha BUHOPOOHOMY
nignpuemcrsi 3a gornomoroto giarpamu IcikaBy, sika [03BOJISIE BUSBUTU OCHOBHY BUPOBHUYY rnpobriemy Ta 3a-
ranbHi 6510ku iHghopmauiT, Lo cTocyroTbcs L€l Npobnemu, a TakoXx BUSHAYUTU ¢haKTopu, BIJTUB SIKUX € BUPILLIATb-
HUM npy po3pobui vi Bubopi ctpaterii moBegiHKV Ha pUHKY ToBapiB i nocnyr.

Knroyosi cnosa: mogenb EOQ, onTvManbHa NocTaBka, KiflbKiCTb 3@MOBJIEHb, Alarpama Icikasu.

B. H. Cnopgapuk

NMPUMEHEHMUE MOZAENIbHOIO NOAXOOA B

YNPABJIEHUU NMPOU3BOACTBOM (HA NMPUMEPE

BUHOENBYECKUX NPEOMPUATUIN AP KPbIM)

B cTatbe nokasaHbl MexaHU3Mbl MPUMeHEeHUs MO~
Aenv EOQ, koTopasi aeT BO3MOXKHOCTb paccyUTaTh orl-
TUMaJsIbHYO NapTUIO 3aracoB MPoAYyKLUNU Y KOJINYECTBO
3aka3oB Ha rop, fpoaHanan3vpoBaH MpPoLecc rnpous-
BoOACTBa Ha BUHOA4E/IbYECKOM MPEAnpUsITAN C MoMo-
weto gnarpamMmbl VicukaBbl, KoTopasi rMo3BossieT Bbi-
SBUTb OCHOBHYIO TMPOU3BOACTBEHHYIO Npobnemy u
obLne 6510ku MHGopmaunmn, Kacarowmecs faHHON
npobnemsl, a Tak)Ke onpeRennTb GaKkTopbl, BANIHUE
KOTOPbIX SABASETCA PeLUAIoLMM MPU pa3paboTke v Bbi-
60pe cTpaTernu NoBefeHUs Ha pbIHKe TOBaPOB U YCIIyr.

KnroueBble cnoBa: monens EOQ, ontumanbHas ro-
CTaBKa, KOIM4YeCTBO 3aKa3oB, AnarpamMma VIcukaBei.

MocTtaHoBKka npobGnemu. [1na Oyab-aKOro MignpueM-
CTBa BaXXNMBO BM3HAYUTK OMTMMalbHY notpedy B 0b6opoT-
HVX aKTMBax, LLO A03BOMUTL i3 MiHIManbHUMW BUTpPaTaMu
OTPUMYBATV MPUOYTOK, 3annaHOBaHWA MPW BU3HAYEHOMY
06cs3i BMpobOHMLTBA. HeobXioHICTL CTBOpeHHs MaTepiasb-
HO-BMPOOHNYMX 3anaciB 06yMoBieHa CyTHICTIO BUPOBHMYO-
ro nNpouecy, K1 30iNCHIOETLCS B MOCTIMHOMY pexxmMi. Tox
KOMMIeKTyBanbHi MaTepianv NOBWHHI HAAXOANTU Ha BUPOO-
HULTBO De3nepepBHO, Lo NoTpebye po3paxyHKy onTUMalb-
HOro PO3MIpY 3aNMLLKIB 3aMaciB Ha Cknagax NianpreMCTBa.

AHani3 octaHHix gocnig)keHb i nyonikawuin. 3micT uiei
CTaTTi FPYHTYETbCA Ha LOCHIOXKEHHAX SMOHCbKUX YYeHMX,
3HaHMX Y BCbOMY CBITI IK ©OopLi i3 HEBUNPaBAaHMMM Ta He-
NPOAYKTUBHMMW BTpaTaMM Ha BMPOOHULTBI. 30KpemMa aB-
Top npoaHanisyeas npaui KoHo T., MoHaeH ., Mopita A.,
Oyui Y., IcikaBu K. [1-5], KOTpi Oynu ogHUMU i3 TUX, XTO
CTBOPUB «SAMNOHCbKe AMBOY». KOXeH i3 HMX Ha MiANPUEMCTBI,
[le NpalioBaB, CTBOPIOBaB e(MeKTVBHY CUCTEMY BUPOO-
HULTBA, WO YHEMOXIIMBAIOBaNa BUTPATK 3aMBUX pecypcis,
MpocToi B pobOTi Y/ 3aTapioBaHHs CKIaiB NPoAYyKLI€o, fka
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V. M. Spodaryk

APPLICATION OF MODEL APPROACH FOR

MANAGEMENT OF OPERATIONS (ON EXAMPLE OF

VINE MAKING ENTERPRISES OF THE CRIMEA)

The mechanisms of application of model of EOQ,
which enables to count optimal party of supplies of
products and amount of orders on a year, are shown in
the article, the process of production is analyzed on a
vine making enterprise by means of diagram of
Ishikawa, which allows to educe a basic productive
problem and common blocks of information, which
touch this problem, and also define factors influence of
which decides at development and choice of strategy
of conduct at the market of commodities and services.

Key words: model of EOQ, optimum delivery, amount
of orders, diagram of Ishikawa.

He KopucTyBanacs MNOMWTOM. 3a3HayeHi BULLLE AMNOHCHKI
OOCNIAHNKN aKLEHTYBanu Ha JOCATHEHHI BUCOKOI SKOCTI M
BOAHOYAC >XOPCTKOI eKOHOMIT pecypciB. [esiki BiTYM3HSAHI
eKoHoMiCTW, Hanpwknag Cmetanko O. B. i Lapanoga I. C.,
3BEPTaNINCA Y CBOIX MpaLAX A0 aHani3y 3acTOCyBaHHS CUC-
TeMu ONTKMManbHOI NapTii 3anacis EOQ, fka Aa€ 3MOry YHU-
KaTK 3aTOBapPIOBaHHA Ha cknagax [7].

MeTa ctaTTi — po3KpUTK CyTHICTb Aiarpamu K. IcikaBu i
mMogeni EOQ Ta Ha ix OCHOBI 34JIMCHUTU PO3pPaxyHOK OMNTW-
MaJfibHOrO PO3Mipy 3amaciB i BU3HAYUTM CUIbHI 11 cabki
Micus nignpremcrea Ha npuknagi A «Anywra» (AP Kpuym).

OCHOBHI pe3ynbTaTy gocnigkxeHHs. [liarpama Kaopy
IcikaBn (miarpama «pu@’'syoi KicTkn», abo «MpUYUHHO-
HacnigkoBa» Aiarpama) 6yna HMM po3pobneHa Ons BU3Ha-
YeHHs1 NpobneM, siKi CynpoBOAXKYIOTh YrpaBfliHHS 30yTOBU-
MM 3amacamu roToBOl Npoaykuii. BiH BBaxas, WO
HaMBaXIMBILLIM MOMEHTOM Y pOOOTI NiANPUEMCTBA € AKICTb
BMIOTOBNEHOT MPOAyKLUii, i abCconoTHO BCi MpauiBHUKMK
BIAMOBIZaNbHI 3a Hel. 3 ornagy Ha Le Ang onTvMisauil Bu-
pobHuuTBa K. IcikaBa 3anponoHyBaB 3aCTOCOBYBATU Ajarpa-



My, e cnif BigMi4aTWh BCi KIOYOBI MOMEHTM, MOB'si3aHi i3
NpOLEeCcOM BMPODHULTBA, a TakoxX Mpobnemu, ski MOXyTb
CynpOBOAXKYBATU Lier npoLec. MNoTiM 3a AONOMOrot MeToay
«MO3KOBOTO LUTYPMY» PO3rsAaloTbCa Pi3HI BapiaHTLX Ta igel
CTOCOBHO PO3B'A3aHHA CKNAAHWUX cuTyauin. LleHTpanbHa
niHig piarpaMu Binobpaxae ob'ekT aHanisy, TobTO Yn-
paBniHHA 30yTOBMMM 3anacamu roToBOi MPOAYKLii, Ha sike
BMMBAIOTb Taki hakTtopu (ronosHi NiHii-BekTopn):

* iHdopMaLinHa cucTeMa;
MapKeTUHT;
BilBAHTaXEHHS;
piBEHb IHTerpaLuii;

BMPOOHNLTBO.

bepyun 3a ocHoBy npono3uuii K. IcikaBu, mMn cknanm
BiAMOBIAHY Aiarpamy ctocoBHo [N «Anywta» (puc. 1).
OcKinbKM Mepwmnm | HarBaXNMBILLMM cepef, HaBedeHUX
(aKTopiB BiH BBaXkaB BMPOOHULTBO, TOX CaMe 3 HbOro MU
noYanu BMBYEHHsS Mopfeni BUpobHMYoro npouecy Ha Al
«AnywTa». 9K nokasaB aHanis, Hawneplwe Ha LbOMY
NiANPUEMCTBI PO3POONSAETHCA PIHHWUIA MnaH BUPOOHWULTBA
Ha OCHOBI aHani3y pUHKY, MakTUYHNX 0OCATIB Npomaxis 3a
MUHYNIUIA PiK Ta 3asBOK KJEHTIB Ha HaCTynHWKM pik. MMicns
LbOro aHani3yerbcs piBeHb 3abe3neyeHHs MiANpPUEMCTBA
CMPOBWHOIO, HeoDXiAHOW AN NpoLecy BMPObHMUTBA. Ha-
CTYMHUM eTarnoM € aHani3 BUPOOHNYMX MOTY>KHOCTEN, KM
MiANPUEMCTBO 3abe3neyeHe, OCKIibKM AKICTb BUrOTOBIEHOT
npoayKLii BENMKOK MIpOIo 3anexnTb Bif, CTyNeHs 3HoLlle-
HOCTI Ta YMOB eKcnnyaTalii obnagHaHHs. Kpim Toro, Bax-
NWBY POMb BIfIrPae MOro rHyyKkicTb, TOOTO MOXNMBICTb
WBWIKOrO MepeHanarofXeHHst Ha 3MiHy oOcariB BUMyCKy
npoayKuii 6e3 BTpaTh ii skocTi. Micns aHanisy ctaHy BUpoO-
HUYMX MOTYXXHOCTEM CMifL BUSBUTU BB BUKOPWUCTAHOT
CMPOBVHW | MaTepianis Ha AKICTb NPOAYKLIT. 3a3Ha4MO, Lo
Ha [N «Anywta» nabopatopis NepeBipse nepes, 3anyckom y
BUPOOHMLTBO BCIO CUPOBMHY Ha ii BIANOBIAHICTb HOPMaM
OCTY.

Lpyrvm hakTopom, SK1M AOCNIAXKYETLCS, € MAaPKETUHT,
Wo nepenbayae aHani3 cuTyalii Ha PUHKY. Y HaloMy BW-
NaZky MAETbCA NPO PUHOK BMHOPOOHOT npoaykuii. B Yk-
paiHi BiH Ma€ MO3UTMBHY AMHaMIKy PO3BUTKY, MpoTe He
3aBXAM Ha KOPUCTb BITYM3HAHOrO BMPOOHWMKa. Mpo Le CBig-
YUTb MPWHAMMHI TOW (akT, Lo B PO3ApPIOHIN Toprieni Ao-
CTb 3HAYHOIO € NUTOMa Bara MPOAYKLii MOAAABCHKOrO
BMPOOHMLTBA, fiKa € AELUEBLUOIO 3@ YKPATHCbKY (Ans npuik-
nagy, 1 n OpAMHAPHOrO BUHA YKPaAiHCbKOro BUPOOHMLTBA
KOLLITY€E B cepenHboMy $3—3,5, mongascbkoro $1,5-2,5). Y
LUbOMY 3B'A3Ky BapTo BiA3Hauntu, wo AN «AnywTta» mMae
Baromi mepeBarv Hag BiTHM3HAHUMWN KOHKYPEHTaMU, SKi
BxoasaTb Ao HBAO «MacaHgpa». lNMo-nepwe, Ha nignpu-
€MCTBI HanaroAXeHo NOBHWIN LMK BUPOOHMLTBA — Bif MO-
MeHTy 30MpaHHs BUHOrpagy 4O PO3NMBY BUHA Y MASLIKM;
no-gpyre, AN «AnywTta» ayxe peTenbHO CiAKYe 3a SKiCTio
npoAyKLil i nonpu BCiNAKOro poay TPYAHOLL AOTPUMYETHCS
TEXHOOTii BUPOOHMLTBA BUHA.

HacTynHMM enemMeHTOM aHanisy € po3pobka cTpaterii
MapkeTunHry. Came Liein 6ok, K BMAHO i3 diarpamu, € Ka-
MeHeM CNOTMKAHHS LbOoro NigNpueMCTBa, | Hacamnepes, To-
My, LLO Yy HbOro HeMae€ BiAAiNy MapkeTuHry. Yepes e Al
«AnyLITa» OXOMIIIOE PUHOK BMHOPOOHOI MpoayKLUii Tinbky B
mexax AP KpuM i 4acTkoBo no YkpaiHi (konn gyxe Benmki
obcarv npofakis nNpunafaoTb Ha NITHINA TYPUCTUYHUIA ce-
30H); NPO BMXif, Ha 3aKOPAOHHI PUHKM He MAeTbcs B3arai.
ToMy Halol peKOMeHIaLIEI0 € CTBOPEHHA BIAAINY MapKe-
TVIHTY Ha MiANPUEMCTBI Ans 30inblUEHHS CBOEI YacTKM Ha
PUHKY | BUTICHEHHSI KOHKYPEHTIB. [1ns nnaHyBaHHs obcaris
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npofaxis HeobxigHo, 3 OgHOro GOKy, MOCTIMHO BMBYATK
PVHOK Ta MoTpebu KIiEHTIB, a 3 Apyroro — BMOpaTV ONTH-
ManbHi MeToau nnaHyBaHHs. Ockinbki M «AnywTa» 3Ha-
xoanTbca y cknagi HBAO «MacaHapa», BOHO MOBWHHO
BCTAHOBMEHY 4aCTKy BWrOTOBJIEHOI MpoAykLii nmpoaaBati
06’'eAHaHHIO BiANOBIAHO [0 3asBOK, AKi Oy HadaHi Ha no-
4aTKy poKy.

TpeTiv hakTop, NPeacTaBieHN Ha Ajiarpami, — Le TeM-
nu BMPOGHMUTBA. Ha HMX BnAvBaloTb: 1) nnaH BUpoO-
HULTBA, Y AKOMY 3a3HA4a€TbCA MaKCUMAnbHO MOXINBUM
00CAr BUrOTOBNIEHHS NMPOAYKLIT AS1f OTPUMaHHS BaxxaHoro
npubyTKy; 2) rpadik poboT — Ha A «AnywTa» niHis po3-
NVBY NPAaUOE Yy [Bi 3MiHM, IO A€ MOXJ/IMBICTb PO3MBATA
Oifnblue NAAWOK BMHA 3@ MEHLLWN NPOMIXOK Yacy; 3) ymo-
BM BMPOOHMLTBA ~ BOHW Ha aHanizoBaHOMY MiANPUEMCTBI
BIAMOBIAAIOTE HOPMaM, 3a X BMKOHaHHAM cnigkye HBAO
«MacaHgpa», fke nepef KOXHMM 3anyckoM npogyKuii —
«Ce30HOMY, IK Ha3MBAalOTb LIe NpoLec Ha NiANPUEMCTBI, —
nepeBipsie BIANOBIAHICTb CaHITapHMM HOPMaM | BUCTaBNSE
BiAMNOBIOHI Oanu aKocTi.

3anexHiCTb TeMny BiABaHTaXeHHs NPOAyKLii Big TemMniB
BMPOOHMUTBA € MPAMO MPOMOPLLIAHO, TOOTO MiANPUEM-
CTBO He MOXe npofaTu Binblue, HiXX BUroTOBWIO, TOMY Af1S
LUbOro MoTpibHO peTenbHO BIACNIAKOBYBATW iX y3romxe-
HICTb Mix cobolo.

HactynHum cakTopoMm y Aiarpami € iHhbopMallinHa cuc-
TeMa. Ha Hei BNnvBae piBeHb aBTOMATM3aLli NpoueciB Ha
nignpuemctsi. Ha AN «AnywTa» cucteMy ynpasniHHs aBTo-
MaTM30BaHO 3 MUHYNOrO POKY, WO 3HA4YHO CMpPOCTMIO
LisnbHICTb OyxranTepii Ta NnaHOBO-eKOHOMIYHOrO BiAdiny
{00 OLHKM HAasiBHOCTI 3aMaciB rotoBo| NpoayKLii, CMpoBW-
HU, HaniBabprKaTiB i BMHA Ha BUTPUMLLI, @ TAaKOXK CKOPOTU-
no nanepoBy poboty. OKpiM TOro, BaxIJIMBOK CKI1aA0BOI
iH(bOpMaLIMHOT CUCTEMU € SIKICHMI CKNaf KOPUCTYBaYiB
iHbopmaUil, aki Ha AN «Anywta» MaloTb BIANOBIAHY OCBITY
Ta KBanicikaLilo, Lo 3HaYHO CnpoLLye obpobky i nepenady
OaHUX i3 BIOAINY y BiAAIN Ta 3MEHLIYE Yac NPUAHATTS Y-
PaBNIHCbKMX PileHb.

OcTaHHIM akToOpoM € piBeHb iHTerpauil Ha nia-
npuemctsi. Ha AN «AnyLTta» 30IMCHIOETbCA KOHTPOSTb Y3ro-
IXKEeHOCTi Bi3HeC-NpoLeciB AN YHUKHEHHS Takux CUTyaLin,
fIK HaKOMUYeHHs HaAIMLLKIB He3aTpebyBaHO| roToBOI Npo-
OYKUIT Ha cknagax i BUTPayYaHHSA 3aMBUMX KOLWITIB Ha yTpu-
MaHH$ BMPOBHMYMX 3anaciB Ta PO3MILLEHHS OHOMO 3aMOB-
neHHst. Lle 4ocAraeTbecs LWNAXOM Y3rOAXKeHHs Lifen pisHnX
nigposainis nignpuemcrea (puc. 1) [5; 6].

K. IcikaBa BBa>aB, LLIO YCMixX YyNPOBa[AXKEHHS TOTaSIbHOMO
KOHTPOMIO AKOCTI 3aNexXuTb Bif, pagy PakTopis, AK-OT:

® 3aXOAM KOHTPOMIO AKOCTI, Yy fKMX OepyTb y4acTb YCi
npaLiBHMKM KOMMaHii;

® NEepeKkOoHaHHs BULLOMO KepPiBHULITBA Y NepLIOYeproBil
BaX/IMBOCTI AKOCTI Ta He0MYyLLEeHHI KOMNPOMICIB o0
i1 3abe3neqyeHHs;

® po3pobneHHs i HopMYBaHHS 3arafibHOro baveHHs nep-

CNeKTMB KOMMaHii Ta OOCATHeHHA BaXxaHo! MeTU Lng-

XOM peanizauii cneuianbHOT MOMTUKW YyNpaBiHHA

AKICTIO;

® nepeBipka KOHTPOSIO AKOCTI LUASXOM 34iIMCHEHHS CaMO-
OLiHKM 33 fonomoroio Metogis E. Jleminra [4];

® ynpasfiHHA NPOLECOM KOHTPOSTIO SKOCTi 3 BUKOPUCTaH-
HSIM NMOTOYHOI IHChOPMALLT | MOCTIMHOMO BAOCKOHANEHHS
BCiX OpraHizauivHux dyHKLUIN;

® CTUMYIIOBAHHS KOMaHAHOI po0oTu Ta ydacTi y rypTkax
AKOCTI NPALIBHMKIB YCiX PIBHIB OpraHisaLiv;

® perynsipHe BMBYEHHS NMEepPCOHANOM METOLIB KOHTPOSIO
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AKOCTI M TPEHYBaHHS HaBW4OK IX MPaKTUYHOr0 BUKOPUC-
TaHH$;

® LUNPOKE 3aCTOCYBaHHS KOHTPOJO AKOCTI B YCiX rany3sx
AMNOHCbKOT MPOMWCIOBOCTI Ta B TOPFiBAi;

® [ep>aBHa NiATPMMKA i 3aranbHOHaLiOHaNbHe CpUsH-

HA PO3BUTKY KOHTPOIIO AKOCTI [5].

3acnyroio K. IcikaBu y cdepi KOHTponto SKOCTi € BUAI
NEHHS HUM 3HAYEHHS TakKX MOMEHTIB:

® yCi BUAW AiSNbHOCTI KOMMaHIT yTBOPIOIOTb €AMHUI NPO-
Lec, TOMy BaxX/IMBO BM3HAYUTK KIIEHTIB | MoCTayvanb-
HWKIB DIpMU, BUBYUTU IXHI BUMOTW;

® YNpaBfiHHS fKICTIO BMMarae iHTErpoBaHoOro nigxogy,
O BPAxOBYE BUTPATU, AKICTb, NPOAYKTUBHICTL NpaLl,
HaminHiCTb 30yTY;

® Mpouec npaui € «rOPU3OHTaNbHUMY», FPYHTYETbCS Ha

BMKOPWCTaHHI BCiX KIMOYOBUMX (YHKLIN, OTXe, NiaBu-

LEHHS AKOCTI MOX/IMBE NMLIE TOAi, KON 3ycunns ans

LbOro AOKNaAaloTh YCi OCHOBHI NIAPO3AINM LUNSXOM 3a-

CTOCYBaHH$ rPyNnoBOro MiAXo4y Ta rypTkiB AKOCTI;

® KOHTPOSIb SKOCTI € pafLle CNocoOOM 3MiHW NOBEAIHKN i

YCTaHOBOK NI0[EN, HiXX HabopoM roToBMX METOAIB Ta

IHCTPYMEHTIB; HaA3BWYaMHO BaXXMBUMWU Ons edek-

TWUBHOMO KOHTPOSNIO i YNPaBiHHSA AKICTIO € NOCTIMHe Ha-

BYaHHS Ta TPEHIHIK;

® TYypTKM AKOCTi € peasibHUM CnocoboM MiABULLEHHS

SIKOCTI, (hOPMYBaHHSA YBAXXHOrO CTaBMeHHs A0 npa-

LiBHVKIB, peanizauii ix TBOPYOro Ta iHHOBALLIMHOro No-

TeHuiany [1-4].

PauioHanbHe rocnopapioBaHHa cyO'ekTa rocnofapto-
BaHHSA MOXJIMBE 33 YMOBW AOTPUMAHHS HN3KM NPUHLMMIB,
cepep fKNX:

a) 3abesneqyeHHs ONTUMANbHOrO CMiBBILAHOLUEHHS MiX
obcsroM 0b6OPOTHMX aKTMBIB Ta peasnibHol BUPOBHMYOIO
notpeboio B HMX;

0) eKoHOMHe i pauioHanbHe BUKOPUCTaHHS TOBApPHO-
MaTepianbHMX LiHHOCTEN;

B) MiHIMi3aLis BUTPAT Ha CTBOPEHHS BMPOOHUYMX 3a-
nacis;

r) 3abe3nedeHHst MiHiManbHoro nepebyBaHHs 060pOT-
HUX aKTWBIB Y BMPODOHMYMX 3amacax 3a YMOBU 3MiNCHEHHS
6e3nepepBHOro BMPOOHNYOro npoLiecy;

[1) MakCMManbHO MOX/MBe caModiHaHCyBaHHsA noTpe-
OV B 0OOPOTHMX aKTMBaX.

[lns edbekTMBHOMO ynpaBRiHHA BUPOBHNYMMI 3anacami
Ha nignpuemcTBax YKpaiHM BapTo BMKOPUCTOBYBATU MO-
JleNb eKOHOMIYHO ODOrPYHTOBAHOro PO3Mipy 3aMOBIIEHHS
(Economic Ordering Quantity — EOQ). 3acToCyBaHHs Ha
NpaKTULi L€l Moaeni [O3BONSE BU3HAYUTU ONTUMANbHNN
PO3Mip 3aMmaciB, CrfaHyBaTV ONTUMaNbHY KifbKiCTb NocTa-
YaHb 3anacis, HeoOXiOHWX s Oe3nepepBHOro NpoLecy Bu-
poOHULTBA, NPOBOAMTU PO3PAXYHOK OMTMMAaNbHOro
PO3MIpy He TinbK BUPOOHMYMX 3amnaciB, a 1 roToBoi npo-
OYKUIT i TOBapiB.

[Ing po3paxyHKy ONTMMAaNbHOro 3ajuliKy 3anacis,
3rigHo 3 mogenno £OQ, cnin 3actocyBaTtu hopmyny 1:

* )%
EOQ = 2*D*F , ne (1)
H

D - 3aranbHa noTtpeba B 3anacax Ha BU3Ha4YeHWI Nepiog,
(y HaTypanbHOMY BUPaXeHHI);

F = BUTPaTV Ha 3AIMCHEHHS OHOMO 3aMOBJEHHS;

H — BUTpaTK Ha 36epiraHHs oamMHMLI 3anacis.

BuTpat Ha 3AIMCHEHHS 3aMOBREHHS CKNaOaloThbCs i3
TPaHCMOPTHO-3aroTiBeSIbHUX BUTPAT, 3apnnaTty npawis-

EKOHOMIKA TA YMIPABJ1IHHS NIANPUEMCTBAMU

HVKIB 3@ 3aBaHTaXyBasbHO-PO3BaHTaXyBasbHi pPobOTY,
30yTiT. iH.

KinbKicTb NapTi NocTavaHb 3anaciB Ha pik MOXHa po3-
paxyBaTtu 3a popmynoto 2 [7]:

D
EOQ

K = KinbKicTb NapTin nocTa4aHb 3anacie Ha pik.

, be (2)

Ha Lep>xaBHOMY MiANPUEMCTBI «AnywTa» [OLUINbHO
PO3rNSAHYTX ONTMMasbHY MapTii0 3aMOBJIEHHS TakKMX 3a-
nacie, fK nnswka, Nnpobka KOpKoBa, eTuKeTKa, fki 3anma-
l0Tb HaMOINbLLUY NMTOMY Bary B COOIBapTOCTi OAHIET MNALLKM
BMHa. BpaxoByto4n Te, o Ha OAHY NAsAWKy noTpibHa ofHa
npobka KOPKOBa i 0fHa eTuKeTKa, pidHa noTpeda Umx 3a-
nacie Oyae ogHakoBoto i gopisHioBaTMe 409 800 WT., BU-
TPaTV Ha 30iMCHEHHS 3aMOBJIEHHS B PO3PaxyHKy Ha ofHe
3aMOBJIEHHA CTaHOBUTUMYTb 15 TpH., a BWUTpaTM Ha
306epiraHHs oauHULI 3anaciB — 0,37 rpH. TakMM YUHOM,
3rigHo 3 Mogenno EOQ, onTrMmarnbHa napTis 3anacis nnsi-
KW, NPOOKIM KOPKOBOI Ta eTUKeTKN CKilagaTMe BifnoBigHo:

2*409800*15
0,37

EOQ = = 5764 wm.

KinbKicTb mapTin NocTa4aHb Ha PiK TMX CaMUX 3anacis,
BIANOBIAHO A0 hOPMYyNN 2, OOPIBHIOBATUME:!

K= 409800 = Tlnapmis
5764

BUCHOBKW. TakMM YMHOM, 3a pe3ynbTaTaMu [OC-
NiAXKeHHs Ha OCHOBI Aliarpamu IcikaBn MOXHa 3pobuTh BIC-
HOBKM, WO Ha [ep>xaBHOMY MiANpPUEMCTBI «AnyLwTa» He-
0bXiAHO CTBOPUTK BIAAIN MAPKETUHTY AN PO3WUPEHHS
30HWU AiSNbHOCTI Ta 30yTy roTOBOI MPOAYKLIi; BU3HAYUTK
€OVHI LWiNi Ans BCiX Nigpo3ninis nionpueMcTBa 3aans YHUK-
HEHHS HEMPOLOYKTUBHUX BTPAT, 3a/1eXXyBaHHs 3anaciB i T. iH.;
3rigHo 3 Mogenno EOQ onTMMalnbHa NapTis 3anaciB nasiu-
KW, NPODKN KOPKOBOT | eTUKETKWN CKMagae BiAnoBigHO no 5
764 WT., oNTUMasnbHa KinbKicTb NapTin Ha pik 4OpiBHIOE 71.
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